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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appro¬ 
priate  benefits  in  the  future  from  lessons  learned  during  current 
operations  and  may  be  adapted  for  use  in  developing  training  material. 
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Cv-Sa  5  february 

SwiSOECTj  Operational  He  port- Lessons  Learned  for  Quarterly  Period  Ending 
31  January  1968  (HCS  C£?OR~£5)  (3d  Surgical  Hospital) 


SIGNIFICANT  ORGANIZATIONAL  ACTIVITIES 


A,  Command 


During  the  period  of  this  report,  this  medical  facility  accomplish¬ 
ed  it  *  s  mission  of  operating  a  60  bed  hospital  at  Dong  Tam  Base,  RVIT.  Lieu¬ 
tenant  Colonel  Tracy  E.  Strevey  Jr,  commanded  the  facility  for  the  entire 
report  period* 

6.  Unit  Assignments  and  Attachments 

She  3d  Surgical  Hospital  (Mi)  remained  assigned  to  the  67th  Medi¬ 
cal  Groujfc  44th  Medical  Brigade*  The  346th  Medical  Detachment  (MA)  at 
Cm  Thu  roaai  ’ttadiefl.  to  the  3d  Surgical  Hospital  for  administrative 

control* 

C,  Per  a  i  1  Morale*  and  Discipline* 

(l)  Personnel  turnover  during  the  reporting  period  was  13  officer 
losees  and  16  officer  gains.  Currently  this  unit  is  authorized  thirty- 
throe  officers  and  eighty-six  enlisted  men*  with  33  officers  and  95  en¬ 
listed  men  assigned. 

(.?)  Erring  this  period  the  following  changes  of  i*.ey  personnel 

occuradi 


(a)  MAJ  Harry  F.  Heldmyer  replaced  MU  John  W.  Young  Jr. 
as  Executive  Officer. 

(b)  MU  Margaret  E.  Canfield  replaced  MU  Riohard  J.  Kamen- 
nlry  s  Chief  ITurcc* 

(o)  MU  David  H,  Harshaw  replaced  MU  Kenneth  A.  Cas a  as 
Chi  si  e.f  Surgery. 

(d)  MU  John  B.  Leary  replaced  CPT  Eugene  W.  Till  as  Chief 

of  Radiology 

(e^  CPT  Francis  Ivanhoe,  MC  was  transferred  to  9th  Med  Bn. 

(f)  1I/T  Louis  J.  Raubenheimer,  MSC  was  transferred  tc  the 
159th  Air  Ambulanoe. 

(3)  During  the  past  quarter,  six  article  15r3  and  0  court  mar- 
tials  were  processed  within  the  unit, 

D,  Professional  Services 

(l)  During  the  past  quarter  our  facility  saw  795  patients  of 
which  5^1  were  injured  as  a  result  cf  hostile  action.  Dispositions  dur¬ 
ing  the  reporting  period  were  a3  follows:  642  transferred,  12$  returned 
to  duty  and  12  were  hospital,  deaths. 
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(2)  Since  the  last  report  the  professional  staff  has  been  en¬ 
larged  so  that  during  the  greater  part  of  this  reporting  period  we  have 
had  6  fully  trained  surgeons,  includirg  the  commanding  officer. 

E.  Medical  Civic  Action  Activities 

(1)  A  dispensary  has  been  constructed  on  Dong  Taa  Base  by  the 
2nd  Brigade  ef  the  9th  Infantry  Division  and  is  staffed  in  cooperation 
with  the  3d  Surgical  Hospital's  medical  personnel.  This  dispensary  pro¬ 
vides  routine,  foll^-up  medical  cere,  x-ray  and  laberatory  support  for 
diagnostic  problems  snong  the  local  Viet  Namese  civilian  population  as 

a  MEDCAP  project, 

(2)  A  c«cperative  program  has  bee;-,  established  between  vbi.3 
hospital  and  the  Dinh  Tu*ng  provincial  hospital  in  My  Tho.  This  program 
established  and  operated  a  large  in-patient  tuberculosis  treatment  facili¬ 
ty  and  an  out-patient  chest  disease  clinio.  In  addition,  medical  concnil- 
tation  on  in-patient  medical,  pediatric  and  surgical  services  were  provided 
and  a  lecture  series  to  the  prcfessienal  staff  was  instituted*  This  lec¬ 
ture  series  concerned  various  aspects  of  hospital  medical  practice. 

(5)  The  3d  Surgical  Hospital  has  also  cooperated  with  the  U.3. 
Naval  Slipper t  Aoiuvity  in  My  Tho  in  operating  an  out-patient  medical  and 
Pediatric  clinic. 

P.  Nursing  Service 

(1)  The  establishment  of  the  Intensive  Care  unit  has  greatly 
improved  the  care  «f  severely  injured  patients.  However  the  number  ©f 
large  pieces  of  equipment  maintained  and  used  the  unit  has  made  it 
necessary  to  limit  the  bed  capacity  to  a  maximum  of  twelve.  To  compen¬ 
sate  for  the  loss  of  beds  in  ICU,  ten  beds  have  been  estr.bd.irhed  fer  am¬ 
bulatory  patientB  in  the  MUST  element  also  housing  the  unit  chapel. 

(2)  The  utilization  of  the  four  operating  r*om  nurses  and 
three  curse  anesthetists  in  the  pre-operative  section  on  a  rotation 
ssnedule  of  one  per  day  each  week,  has  released  the  general  duty  nurse 
thus  providing  an  additional  nurse  on  the  intensive  care  and  post-op¬ 
erative  ward,  'Under  the  supervision  of  the  operating  roem  and  anesthesia 
staff,  the  non- professional  personnel  in  the  pre-operative  section  have 
learned  improved  principles  and  techniques  of  asepsis  and  resuscitation. 

G,  Operations 

(l)  Sandbag  deterioration  continues  tr  require  tho  expenditure  of 
an  inordinate  amount  jf  tine  and  energy.  A  p-eject  is  currently  in  pro¬ 
gress  t»  replace  all  existing  sandbags  with  dr'rt  filled  artillery  shell 
and  fuse  containers.  Experience  gained  by  other  units  on  Dong  Tam  Base 
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hae  proved  the  artillery  shell  containers  to  lie  far  more  durable  and  pro¬ 
vide  substantially  more  protection  from  nmrtar  fragments  than  sandbags* 

(2)  The  hospital  is  als*  engaged  in  the  instruction  of  revet¬ 
ments  to  reduce  the  severe  erosion  problems  that  occur  during  the  monsoon 
se?s*n*  The  improvement  of  drainage  within  the  hospital  area  will  require 
additional  effort  to  provide  necessary  dirt  fill,  grading,  and  construction 
of  drains  to  lessen  the  erosion  problem* 

H,  MUST  Equipment 

(1)  The  transfer  of  the  unit  to  MUST  has  provided  in:  :.y  roper- 
ior  surgical  and  laboratory  facilities*  The  cleanliness,  pleasant  narking 
environment  and  equipnent  are  Incomparably  iuperior  to  ary  other*  field 
equipment* 

(2)  The  inflatable  shelters  of  the  3d  Surgi''-':  Hi.v  vit?..'.  *■  cro 
•riginally  installed  directly  on  concrete  pads*  Subsequent  heavy  rams 
and  settling  of  supporting  pads  has  produced  a  situation  which  did  0 
provide  for  satisfactory  drainage  of  water.  Wooden  floorings  have  been 
installed  between  concrete  supporting  pads  and  the  installed  MUST  shelter 
in  all  shelters  but  two.  Installation  of  flooring  for  the  remaining  two 
shelters  is  pregremmed  for  the  next  quarter. 
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31  January  19«0  (RCS  CSFOR-o^)  (hi  Burg; cal  Hospital; 

SECTION  II  PART  I 

OBSERVATIONS  (lessons  learned) 

NURSING  SERVICE 

IT  EH:  Must  lighting  in  Pre-operative  and  Posx-operative  sections. 

DISCUSSION:  Overhead  lighting  adequately  illuminates  only  the  center  of 
the  L..flat?.cl(j  uriis.  The  sides,  which  are  the  patient  care 
centers,  are  in  the  shadows  or  darkest  areas. 

OBSERVATION:  Additional  portable  lamps  are  required  between  every  two 
beds  to  picvlde  eoequate  illumination  to  perform  e\  i  n 
minor  surgical  or  ru-.-sirg  care  procedures. 

ITEM:  Positioning  of  extrereties  for  amputation  or  cxtri-.Vfcrito  ia  the 
O.R.  expandable  units. 

DISCUSSION:  One  individual  is  requited  to  support  Hath  durifvg 
or  extensive  debridement  of  an  extremity. 

OBSERVATION:  Distal  portion  of  limb  may  be  wrapped  in  a  towel  and  sus¬ 
pended  from  the  chain  which  i«  attached  to  the  IV  fixtures 
on  the  ceiling  of  the  0.1,  expandable  unite,  thus  freeing 
the  technician  for  other  duties* 

LOGISTICS 


ITEM:  Medical  Resupply 

DISCUSSION:  During  the  recent  period  of  increased  enemy  activity  routine 
medical  resupply  could  not  be  accomplished  because  roads 
leading  to  the  hospital  were  closed  and  "dust  eff :l  heli¬ 
copters  were  initially  limited  to  urgent  medical  evacuation 
missions. 

•BSEHVATION:  When  a  medical  facility  Is  cut  off  from  normal  resupply 

via  eurface  means,  soma  type  of  airlift  capability  should 
be  established  to  enable  routine  resupply  to  continue. 

This  would  decrease  the  number  of  02  priorities  and  would 
release  ,rdustt  off"  helicopters  for  medical  evacuation. 

ITEM:  Storage  of  Medical  Supplies 

DISCUSSION:  Centralised  storage  cf  all  like—' 'type  medical  supr"1 3 or,  into 
ono  shelf  or  one  area  of  a  warehouse  provides  bc  oer  admin¬ 
istrative  control. 
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OBSERVATION:  Medical  supply  stock  levels  of  using  activities  within  a 
medical  facility  should  be  kept  at  capacity  and  bulk  & 
loose  issue  storage  of  like  type  items  should  be  stored 
in  separate  areas  within  a  warehouse  to  minimize  the  loss 
of  capability  in  the  event  of  warehouse  damage  as  a  result 
of  an  enemy  mortar  attack. 
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SUCTION  II,  hiHT  II 

1*  It  is  recommended  that  additional  portable  lamps  bG  made  avail¬ 
able  to  provide  adequate  illumination  for  minor  surgery  ar.d  nursing  cave 
procedures  in  MUST  inflatable  shelters. 

2.  It  is  recommended  that  medical  facilities  *s,ing  MUST  expandable 
operating  rooms  bo  advised  that  positioning'  of  extremities  for  amputa¬ 
tion  or  debridement  may  bo  facilitate!  by  wrapping  the  distal  per*. ion 
of  the  limb  in  a  towel  and  suspending  the  limb  frta  the  chain  at  toe  hod  to 

the  ceiling  IV  fixture. 

3»  It  is  recommended  that  an  airlift  capabi’iiy  be  established  tc 
Provide  an  alternate  system  of  routine  medical  resupply  to  allow  con¬ 
tinued  operation  of  medical  facilities  -when  surface  metheds  of  resupply 
are  interrupted* 

4*  It  is  recommended  that  medical  facilities  consider  the  ufcii  iza- 
tion  of  decentralized  storage  of  like-type  medical  supply  items  to  air.-* 
.imize  loss  cf  capability  in  the  event  of  warehouse  damage  by  mrrtar 
at  tac.c. 
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ILIDQUaRTZRS,  6STH  llCLICAL  GROUP,  APO  96491  3  March  1968 

THRU:  Commanding  General,  44th  Medical  Brigade,  «.TTH:  AVBJ  PO,  APO  96384 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Army,  Washington,  D.C.  20310 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  31  January  1968  from  Headquarters,  3d  Surgical  Hospital. 

2.  Concur  in  all  recommendations,  page 


Colonel,  Medical  Corps 
Commanding 


4VBJ-P0  (5  -V;b  66)  2d  Inc 

"Ti  ELT*  "nerat  ijnal  Report-Lessons  Learned  for  Quarterly  Period  Ending 
3i  January  1968  (RCS  CSPOR-65)  (3d  Surgical  Hospital) 

44th  Medical  Brigade  APO  96384  21  March  1968 

10:  Commanding  General,  United  States  Army  Vietnam,  ATTN:  AVHGC-DST, 

A?0  9637$ 

],  The  contents  of  the  basic  report  ant  first  indorsement  have  been 
reviewed. 

2*  The  following  comments  pertaining  to  the  recommendations  in  Section 

II,  Part  TJ  (page  40  of  the  basic  report  are  submitted: 

a.  Reference  paragraph  1.  Non-concur.  Current  Brigade  and  USARV 

directives  allow  for  the  request  and  procurement  of  medical  equipment 
not  available  in  set  assemblies.  Requirements  must  be  justified  and 
submitted  in  accordance  with  appropriate  directives. 

b.  Reference  paragraph  2.  This  recomnendation  concerns  a  technical 
professional  matter  and  should  be  considered  by  appropriate  consultants 
to  the  USARV  Surgeon  and  the  Surgeon  General. 

c.  Reference  paragraph  3«  Non-concur.  An  airlift  capability  is  in 

existence  and  is  being  utilised. 

d.  Reference  paragraph  4.  Concur. 

TEL:  LBH  2909/2494  GShTN^CoLilNS 

Brigadier  Gwteral,  MC 
Commanding 


cc:  3d  Surgical  Hospital 


AVHGC-DST  (5  Feb  68)  3d  Ind  CPT  Arnold/twl/LBN  4485 

SUBJECT:  Operational  Report  -  Lessons  Learned  for  Quarterly  Period 
Ending  31  January  1968  (RCS  CSFOR-65) 

HEADQUARTERS,  US  ARMY  VIETNAM,  APO  San  Francisco  96375  -j  APR  1 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 
APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  January  1968  from  Headquarters,  3d 
Surgical  Hospital  (Mobile  Army)  as  indorsed. 

2.  Pertinent  comment  follows:  Reference  item  concerning  positioning  of 
extremities  for  amputation  or  debridement  in  the  O.  R.  expandable  units, 
page  page  paragraph  2;  and  2d  Indorsement,  paragraph  2b:  Concur. 

Use  of  this  suggestion  will  free  the  assistant's  hands  to  aid  in  the  surgical 
procedure.  Other  MUST  units  will  be  informed  of  this  procedure  by  the 
Surgical  Consultant. 

3.  A  copy  of  this  indorsement  will  be  furnished  to  the  reporting  unit  through 
channels . 

FOR  THE  COMMANDER: 


CHARLES  A.  BYRD 
Major,  AGC 

Assistant  Adjutant  General 

Copies  furnished: 

HQ  3d  Surg  Hosp 
HQ  44th  Med  Bde 


GPOP-DT  (5  Feb  68)  4th  Ind 

SUBJECT:  Operational  Report  of  HQ,  3d  Surg  Hosp  (MA)  for  Period 
Ending  31  January  1968,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  6  MAY  1968 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


C.l.  SHORTT 
CPT,  AGC 


Security  Classification 


DOCUMENT  CONTROL  DATA  -  R  &  D 

(Security  clmrsitication  of  title,  body  of  abstract  and  Indexing  annotation  must  be  ontrred  when  the  overall  report  is  Classified) 

1  ORIGINATING  activity  (Corporal*  muthor) 

OACSFOR,  DA,  Washington, 

/*< 

I 

1 

D.C.  20310 

21.  REPORT  SECURITY  CLASSIFICATION 

Unc lassi fied 

2b.  GROUP 

3.  REPORT  TITLE 

.Operational  Report  -  Lessons  Learned,  Hqs,  3d  SurgLcal  Hospital  (MBL  A) 


*4.  DESCRIPTIVE  NO  TE  s  (Typm  of  "port  mnd  Inclutlrt 

>7-31 

3.  AUTHORdl  (Flret  nema,  middle  initial,  teat  name) 

CO,  3d  Surgical  Hospital 

« 

0.  REPORT  DATI  1 7a,  TOTAL  NO.  OF  PAGES  1 7  b.  NO.  OF  REFS 


5  February  1968  11 

■a.  CONTRACT  ON  ©RANT  NO.  II.  ORIOINATOn'l  REPORT  NUMBIAHI 

6.  aaojicT  no.  681293 

N/A  _ 

C.  tb.  OTHER  REPORT  NOIS)  (Any  other  nunbcri  tfial  may  be  maelg ned 

thle  report) 

± _ _ _  r _ 

10.  DISTRIBUTION  IT ATCMCNT  . 


II.  SUPPLEMENTARY  NOTES 

12.  SPONSORING  MILITARY  ACTIVITY 

N/A 

OACSFOR,  DA,  Washington,  D-C.  20310 

13.  ABSTRACT 

11 


DD  :r.,1473 


UNCLASSIFIED 


C'\ ... 


